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ABSTRACT:

Key to achieving a sustainable Great Lakes ecosystem and fisheries is the engagement of
stakeholders as an educated, motivated and participating citizenry. To address this
challenge, the Great Lakes Sea Grant Network piloted throughout 2003-04 the Great
Lakes Fisheries Leadership Institute (GLFLI) operating on regional, lake and state levels.
The GLFLI, an intensive fisheries Extension education program, was designed to provide
emerging citizen fishery leaders with the knowledge and skills to effectively interact with
fishery management organizations for the benefit of the fishery and its stakeholders. This
evaluation applies quantitative and qualitative methods to describe the effectiveness of
the program’s content and delivery among Michigan participants, as well as evaluating
program impacts related to participant application of their GLFLI learning experience as
engaged fisheries leaders. Included in short-term assessments are the relative value of the
GLFLI modules and program experience by participants, as well as changes in
participants’ knowledge, skills, and attitudes related to Great Lakes fisheries. Longer
term program impact evaluation focuses on the value of the GLFLI as a network-building
tool and participants’ intended GLFLI application toward service projects and other
fisheries leadership activities.



